Rutland County Council

Catmose Oakham Rutland LE15 6HP.
Telephone 01572 722577 Facsimile 01572 75307 DX28340 Oakham

RECORD OF DECISION AT A MEETING OF THE CABINET

Tuesday, 21 February 2017 at 9.30 am
---000---

Decisions published on Thursday, 23 February 2017

Decisions will be implemented on Friday, 3 March 2017 unless the Call-in
Procedure as outlined in Procedure Rule 206 is invoked.

---000---
PRESENT: Mr T Mathias Mr R Clifton
Mr R Foster Mr O Hemsley
Mr A Walters Mr D Wilby
OFFICERS
PRESENT: Mr M Andrews Assistant Director for People
Mrs H Briggs Chief Executive
Mr D Brown Director for Places
Mr S Della Rocca Assistant Director — Finance
Mrs D Mogg Director for Resources
Dr T O'Neill Director for People and Deputy Chief
Executive
Mr P Phillipson Director for Places
Miss M Gamston Corporate Support Officer

628 ANNOUNCEMENTS FROM THE CHAIRMAN AND/OR HEAD OF THE PAID
SERVICE

There were no announcements from the Chairman or Head of Paid Service.
629 DECLARATIONS OF INTEREST

No declarations of interest were received.

630 RECORD OF DECISIONS

The Record of Decisions made by the Cabinet on 14 February 2017, copies of which
had been previously circulated were confirmed by Cabinet.

631 ITEMS RAISED BY SCRUTINY



The Chairman had been formally notified of three matters relating to the Quarter 3
Financial and Performance Management reports raised at the Resources Scrutiny
Panel. These would be dealt with under the relevant agenda items.

632 QUARTER 3 FINANCIAL MANAGEMENT REPORT
(KEY DECISION)
Report No. 37/2017 from the Director for Resources was received.

The purpose of the report was to inform Cabinet and all Members of the full year
forecast position as at Quarter 3 for 2016/17 and to alert them to issues that may
impact on the Medium Term Financial Plan to enable them to maintain sound financial
management of the Council’s operations.

Cabinet considered Appendix H to Report No. 37/2017: Adverse variances over £50k.
During discussion the following points were raised:

i) Fostering and Adoption: The Council was in the process of bringing five
children from independent fostering into local arrangements. Going forward the
Council would be looking to offer more robust support to children remaining
within their family.

ii) Early Intervention — Targeted: Needs led budget. Members were advised that a
Special Educational Needs (SEN) transformation plan underway. There was a
need to ensure systems were significantly robust to avoid expensive
comprehensive placements. A Special Educational Needs and Disability
(SEND) Ofsted inspection was expected within this year.

iii) Directorate Senior Management Costs (People) and Children’s Duty Social
Care: This was over budget due to interim staffing costs but now most senior
posts are filled by permanent staff. The Directorate are continuing to recruit in
those areas where interim staff remain.

iv) Waste Management: Relatively static, there has no significant change from
Quarter 1. Forecasted overspend is mainly due to the dry mixed recycling cost.

V) Commercial and Industrial Properties: The bulk of works to ensure that
Oakham Enterprise Park (OEP) was compliant with building regulations had
been undertaken. Members were advised that there might be further spend
around electrical works, next year.

Vi) Environmental Maintenance: The Council understood that Oakham Town
Council (OTC) had decided not to take on the responsibility for the
maintenance of Oakham Cemetery. The Council also understood that OTC
had withdrawn its contributions towards funding the maintenance of Oakham
Cemetery and the funding of CCTV in Oakham. The Council will now need to
consider its options for the maintenance of Oakham Cemetery.

vii)  That all mainstream Better Care Fund projects were on budget. The forecast
underspend where carried over related to the commencement of pilot schemes
running into the next financial year. The Assistant Director for People, Mr
Andrews, and the Portfolio Holder, Mr Clifton, undertook to circulate the
Information to members Resources Scrutiny Panel.

DECISION

1) That Cabinet APPROVED:



i) The use of £23k from the Invest to Save reserve as requested in Appendix B to
Report No. 37/2017, note iii; and

ii) The release of £46k from the Integrated Transport Block funding for the design
works for Oakham Town Centre.

2) That Cabinet NOTED:

i) The 2016/17 revenue and capital outturn position as at Quarter 3 (Appendix A
to Report No. 37/2017, section 1 and section 2);

i) The proposed transfers from earmarked reserves as shown in the table in
Appendix A to Report No. 37/2017, para 1.6.3 (to be finalised and agreed in
the 2016/17 outturn); and

iii) The changes to the Approved Capital Programme as outlined in Appendix A to
Report No. 37/2017, para 2.2.1 (to be finalised and agreed in the 2016/17
outturn)

Reason for Decision

The Council was required to make savings over the medium term, the Q2 position was
positive as, despite a number of significant variances, the Council was still forecasting
a surplus and contributing to general reserves.

633 QUARTER 3 PERFORMANCE MANAGEMENT REPORT
Report No. 36/2017 from the Chief Executive was received.

The purpose of the report was to provide Cabinet with strategic oversight of the
Council’s performance for Quarter 3 of 2016/17. Members were accountable for the
delivery of the Council’s Corporate Plan and this monitoring information reported on
progress and highlighted any key challenges.

During discussion the following points were raised:

i) That paragraph 3.8 of Report No. 36/2017 summarised the key areas where
performance had deteriorated compared to the previous 12 months. It was
noted that actual figures concerned were low.

ii) The Council would look to work with Job Centre Plus to encourage employers
to become Disability Confident Employers.

iii) The Director for Places (Development and Economy), Mr Phillipson and the
Portfolio Holder, Mr Clifton, to form a scoping group to address the problems
encountered in the county due to the low numbers of claimants claiming the
Employment and Support Allowance (ESA) and Incapacity Benefits, following
the shortlisting of providers in April 2017.

iv) The increase in the number of days lost to sickness: It was acknowledged that
the number of days lost was lower than the national average. The Director for
Resources, Mrs Mogg, undertook to provide further analysis of sickness
absence.

V) The way that IT was supplied had changed since the Audit recommendation
concerning the finalisation and communication of the ICT Disaster Recovery
Plan with LiquidLogic and Agresso now provided externally. Plans were being
finalised to move the system backup site.

Vi) Safeguarding: When inspected by Ofsted the completion rate for single
assessments was 100%.

DECISION



1) Cabinet NOTED the overall position in relation to performance for the third quarter
of 2016/17 and the actions being taken to address areas of underperformance.

Reasons for decision

1. 81% of indicators measured during Quarter 3 were on or above target, with 66%
either improving or unchanged when compared to the previous quarter. 14% of
indicators were below target and main areas of concern had been highlighted in
the report and the remedial action being undertaken to improve performance had
been identified.

2. Overall performance based on activity in the third quarter was satisfactory.

634 GREETHAM NEIGHBOURHOOD PLAN SUBMISSION DRAFT

Report No. 42/2017 from the Director for Places (Development and Economy) was
received.

The purpose of the report was to seek Cabinet’s authorisation to carry out consultation
on the Greetham Neighbourhood Plan followed by submission to an independent
examiner and holding of a local referendum.

DECISION

1) That Cabinet AUTHORISED:

1) Publication of the Submission Draft Greetham Neighbourhood Plan in Appendix
A to Report No. 42/2017, for consultation with the local community and key
stakeholders;

2) Submission of the document and supporting information to an examiner
appointed by the Council to carry out an independent examination of the plan;

3) The Director for Places (Development and Economy) to:

i) Undertake the statutory consultation required as part of the submission
procedure and on completion of that consultation prepare a post-
submission Statement of Consultation for consideration by the
independent examiner; and

ii) Prepare the necessary documentation to accompany the Submission
Draft Document through the local referendum process, including
consultation and publicity material.

iii) Appoint an examiner to carry out an independent examination of the
Greetham Neighbourhood Plan and, following receipt of the examiner’s
report, to organise a local referendum to consider the Neighbourhood
Plan.

4) The Director for Places (Development and Economy), in consultation with the

Portfolio Holder for Places (Development and Economy) and Resources to:

i) Identify, in consultation with Greetham Parish Council, any such minor
changes to the Submission Draft Neighbourhood Plan that may be
required in response to representations received and submit them to the
independent examiner;

ii) Seek to determine, in consultation with Greetham Parish Council, any
modifications identified in the independent examiner’s report before it
can proceed to the referendum; and

iii) Agree any changes to the referendum area if recommended by the
independent examiner.



Reason for Decision

The Submission Draft Greetham Neighbourhood Plan was considered to comply with
the statutory requirements for submission of a neighbourhood plan to a local authority.
It was recommended that it be publicised and submitted for independent examination
as required by the legislation and regulations.

635 ANY ITEMS OF URGENT BUSINESS
No items of urgent business had previously been notified to the Chairman.
---000---

The Chairman declared the meeting closed at 10.31 am.
---000---



